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Every once in a while one gets an over-whelming feeling of being 

inundated with work and that one has not been able to do the work 

matching ones potential. This is the time to unload and offload a major 

portion of ones work to the team in order to reach the potential. The 

skill to do so is Delegation and it is as much a science as it is an art. 

 

Webinar Coverage: 

This online workshop will help participants understand the skill of 

delegation, how it works and how to get started. One would also learn 

when to and when not to; whom to and whom not to delegate in order 

to maintain efficiency. By the end of the workshop one would be able 

to create space and time by delegating to reach more fulfilling aspects of 

one’s job. 

Participants will be provided E-Certificate towards Participation 


